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Embrace Each Day, Whatever It Brings
“Enjoy each day like it’s your last.”
We often hear some variation of these words and most people don’t pay them
any attention. Typically, I wouldn’t much either. But after the unexpected passing of
my younger brother Chris following a brief illness recently, I’ve been forced to
confront these words head on in a way I never expected.
To step back and appreciate the small things a little more. A compliment from a
Town Council member, colleague or resident on a job well done. The natural beauty
of so much of our community. A simple conversation at the store or over dinner
with my family. All are things I will never take for granted ever again. Enjoy what
each of day holds for us. Enjoy our work. Enjoy our time off. Enjoy Middletown.
Regards,
Shawn J. Brown
Town Administrator
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Refinancing Old Debt To Save Town Big
Move Is Part Of Ongoing Work To Help Taxpayers
A move by the town to reJinance some existing debt is expected to save more than
$300,000.
During a recent meeting, the Town Council approved a proposal for the town’s Jinance
ofJice to reJinance about $2.3 million remaining on a 2011 bond. If all goes according to
plan, Finance Director Marc Tanguay said the town intends on going to market with the
reJinancing in mid-May.
The move should save the town about $305,000 over the
remaining 10-year life of the bond, Tanguay said.
“The threshold to see if it’s worth reJinancing is 3 percent,”
Tanguay said. “Working with the Jinancial advisors, this
refunding is at 11.624 percent, so it’s well above the 3
percent threshold.”
Council Vice President Paul M. Rodrigues applauded the
town and Jinance staff – including Town Administrator
Shawn J. Brown -- for seeking out different opportunities
to save taxpayer dollars, whether short or long term.
“Thanks to you and Shawn for continuing to look for
opportunities to gain leverage on savings,” Rodrigues said,
addressing Tanguay. “It doesn’t matter what the timeframe
is. You never know what’s coming down the path Jinancially and it certainly doesn’t get any
cheaper and with moves like this, it certainly continues to put us in a better position to
make better decisions and move the community forward.”
Brown agreed, saying the reJinancing was part of a systematic approach by the town to
save money without disrupting existing services wherever possible.
“After bonds are issued for a certain period of time, we typically work with our Jinancial
advisor to start looking for opportunities to reJinance those bonds,” Brown said. “Generally,
we look for a savings in excess of 3 percent before we actually make the decision to go out
and look for a lower rate.”
Brown added that just because the town was reJinancing, that didn’t mean Middletown
was lengthening the loan.
“It’s important to note we don’t extend the term of the bonds, so if it’s a 20-year bond
and we’ve already paid on 10 years when we reJinance it, we’re Jinancing the last 10 years,
we’re not reJinancing it for another 20,” Brown said.
The move is part of a wider conservative Jinancial policy by the town, especially in light
of the COVID-19 pandemic. For example, every purchase gets multiple sets of eyes and
there’s a freeze on all “non-essential” spending.
In general, the town also takes a “Jix what it has approach” towards big ticket items like
building projects instead of new construction, whenever possible.
To keep Middletown as affordable as possible, the council has not increased the tax rate
four years in a row. It’s unclear whether that will be possible with the proposed Jiscal 2022
budget.
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West Main Road Corridor Project In Play
Town Council Moves To Seek Requests For Information
The Town of Middletown wants to hear from developers about their ideas for the West
Main Road corridor.
At a recent meeting from Town Hall, the Town Council voted unanimously to task town
staff to put out requests for information for the revitalization of 15-acre site between
Coddington Highway and Valley Road.
The property includes the now vacant Navy Lodge parcel at the corner of Coddington
and West Main Road. Moving north, the West Main Road Recreational Complex, the
Middletown Public Library and former Kennedy School sites are also included. All are
owned by the town in the heart of the community’s commercial corridor.

While making it clear they were just seeking information and committing to nothing,
several council members spoke of the lasting potential for the area. Among the conceptual
ideas mentioned were a town center, mixed-use growth, affordable housing and long-term
revenue for Middletown.
“Can we get a couple of priorities together here and do something what’s right for the
community?” President Paul M. Rodrigues asked. “…If there’s going to be mixed use here, I
would want to see the RFI potentially come back and say ‘We can do affordable housing...’ I
want to see a dollar amount that is actually affordable for young families, like $1,000, $900
(a month for rent). It can’t be $2,000.”
“I see from our budgets that our expenses are going up. I see that we need new revenue
opportunities,” Councilman Christopher M. Logan said. “What better opportunity to
generate revenue in the Town of Middletown than in an area that can be developed and be
very inviting for everybody.”
The fate of the corridor has been an open question going back more than a decade.
In March 2008, Navy ofJicials notiJied area ofJicials they planned to release several
federal properties across Aquidneck Island they no longer had use for locally. One was the
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former Navy Lodge parcel, which had housed a hotel for base personnel and their families
before those operations moved inside the fence line.
Following a lengthy federal review process, the town bought the 3-acre site for $1.3
million in January 2018. It’s within a stone’s throw of what developers call one of the Top
10 most sought-after commercial intersections in Rhode Island at Two-Mile Corner where
East Main and West Main roads meet.
Since then, there has been substantial interest in the area, but nothing has taken hold –
yet.
Previously, developers have said the town was losing at least $1 million annually by not
developing the site and moving the existing uses like the library and softball Jield to other
more suitable locations.
During the discussion, Logan and others spoke of the ability of Middletown to remake
not only that busy commercial stretch, but the entire community with one project. Logan
said he could see several properties across West Main Road from the development site get
facelifts as well.
And with the new revenues, jobs and affordable housing, they said Middletown becomes
less expensive for families, the community grows and everyone beneJits.
Councilwoman Barbara A. VonVillas said it was time the town acted, particularly given
the natural dynamics of the community.
“There’s always a lot of attention given to the east side of town and I just think when
there are 10,000 of the 16,000 residents that live on the west side, some attention ought to
be given to the west side,” VonVillas said.
As for talk of waiting for the City of Newport’s North End Plan to move further along
before putting out the RFI, local leaders said such thinking needed readjustment.
“As far as the (North End redevelopment) and Newport goes, I don’t want to say I don’t
care, but I don’t want to sit and wait for them to see what they’re going to do and try to
follow,” Vice President Thomas P. Welch III said. “It has been noted this plan has been talked
about for a long time now and I say if we get something in front of us that we as a group,
and the citizens, are behind, then we should move on it and Newport can follow us.”
“I don’t want to wait for Newport,” Rodrigues said. “I think we take the lead and we get
out there. It’s a competitive market and it’s always going to be competitive.”
“I think it’s shortsighted for us not to continue to revisit this,” Logan said. “We need
revenue opportunities. This seems like a perfect opportunity for that. Every time I drive
past that ball Jield…I feel like I throw our wallets out the window into that open Jield
because it doesn’t generate anything.”

Logan Newest Council Member
Rodrigues named President, Welch Vice President
Christopher M. Logan is the newest member of the Town Council.
On a night when Paul M. Rodrigues was elevated to council President and Thomas P.
Welch III as Vice President, Logan was named to Jill the vacancy created by the departure in
March of former council President Robert J. Sylvia.
Logan Jinished in ninth place in the council race last November, but was picked to serve
when the eighth-place Jinisher Kathleen Ventura announced she was moving out of town
and couldn’t take the seat.
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Applauded loudly by his new colleagues during a meeting from Town Hall, Logan was
brief when asked about his thoughts about coming in to Jill the seventh seat on the council
“I do want to say something – Let’s get to work,” the 43-year-old Logan said, drawing
more applause from his fellow council
members.
The council presidency is nothing new
for Rodrigues. Serving on the council for a
total of close to 15 years, most of that time
was spent in a leadership position. Of that
time, Rodrigues was president between
2004-2008 and vice president from 2016 to
today.
“It is an honor and a privilege to serve
you and all the residents as your Town
Council President,” Rodrigues said. “I am
grateful for your support and conJidence in
me to lead and guide our great Town of
Middletown for current and future success.”
While he appreciated the support,
Rodrigues said without everyone on the
council working together, it would be tough to accomplish anything.
“This position is not a solo position,” Rodrigues said. “This is a team position. The letter
‘I’ needs to be secondary to the word ‘We’ in all our actions. The letter ‘I’ is a singular
pronoun used by a speaker in referring to herself or himself. We will accomplish nothing in
that context.”
He went onto say that input from the town’s administration, staff and residents was
critical moving forward.
“A great group of Town Councilors combined with the great town administration and
staff with the valuable input from our residents is conducive to making Middletown better
today, tomorrow and for the foreseeable future,” Rodrigues said. “It takes a solid team of
forward thinkers and unity built on collaboration with respect for one another at all times,
regardless of agreement or disagreement on any issue. A lot of times we have the same
vision, but have different avenues on how to get there.”
Rodrigues also said council members have to put disagreements aside and work with
each other on the small issues as well as the larger items such as affordability, taxes,
educational improvements, water quality and developing new revenue streams.
“We must all be pulling the rope from the same end and not against each other,”
Rodrigues said. “We are here to serve the people of Middletown to the best of our abilities
as we transact the town’s business and discuss the town’s issues, we must keep in mind
service will always be our top priority.”
It is the Jirst time Welch has held a leadership position with the council. Elected to the
council in 2020, Welch has talked about team building and moving the town forward
together.
“I too am humbled just (with) the fact that I am here in the Jirst place, but to get support
of councilors to be vice president says a lot and I take that very seriously…” Welch said.
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“We’re a team here and that together we will do Jine. There’s more than one way up the
mountain.”

Not Going To The Dogs
Town Creates A New Webpage About Canines In The Community
Curious about where dogs are allowed year-round in Middletown or the town’s leash laws?
The town’s new website has you covered on all things canine across the community.
Recently, the town unveiled the latest addition to its new website at MiddletownRI.com – a page
dedicated speciJically to “Dogs In Middletown.”
Accessed at https://mdl.town/Dogs online, dog owners are invited to email in pictures of
themselves with their pooch for potential posting on the new page in coming days. Those
images can be sent directly to Dogs@MiddletownRI.com
via email.
“Middletown dog owners now have a place to Jind
information on everything from dog registration
requirements to outdoor spaces they can take their dogs
for fun,” said Melissa Welch, the local resident who
spearheaded the “Dogs In Middletown” campaign and
sister of Town Council Vice President Thomas P. Welch
III.
“While there are a number of Middletown ordinances
that apply to dogs, until now there was no central
location to Jind those rules. The ‘Dogs In Middletown’
webpage makes it easy to Jind answers to the most
common questions people ask about dogs, and even invites dog owners to share photos of their
pets.”
Town Animal Control OfJicer Greg Gerjets said he was proud to be part of the effort.
“We welcome everyone to the ‘Dogs In Middletown’ page,” Gerjets said. “I hope you Jind this
information helpful and informative. Please feel free to check back for further updates. I would
also like to thank all the volunteers for making this page possible. If you have any further
questions don’t hesitate to contact dogs@middletownri.com through email.”
For as long as anyone can remember, the town has had rules on its books regarding pooches
-- the dos and don’ts, where they’re allowed and other rules to make sure everything goes
smoothly when it comes to canines. However, the new page gives residents and visitors an easy,
centralized place to visit and learn more.
To Jind “Dogs in Middletown” on the town’s website at MiddletownRI.com, look under
“Living and Visiting,” where the new page will be listed under both “Residents” and “Visitors.”
The site will also be immediately accessible via a QR code posted on new signs and other
locations to help make people more aware of the town’s dog rules and regulations.
Public Affairs OfJicer Matt Sheley reminded people the new dog page will not be static, but
an evolving place where visitors can learn and see regular updates. Sheley said the same is true
with all of MiddletownRI.com, whether it’s the sections dedicated to the “News Flash,”
“COVID-19,” the “Community Calendar” or “Middletown Helps,” where people can Jile work
requests in a matter of moments.
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“Just like the rest of our new website, the goal is to help people get the information they’re
looking for in a user-friendly manner,” Sheley said. “We understand that dogs are a huge, huge
part of our community and we need to make sure people are aware of the rules, but also that
we’re a pet friendly community for everyone to enjoy.”
Welch agreed, saying the more residents and visitors were aware of the town’s ordinances,
the smoother everything will be.
“Middletown beaches are one of the most popular spots for dogs, but many dog owners are
unaware of the rules that apply, including limited hours for dogs on the beach from May to
September,” Welch said.
“This summer, new signs posted at Middletown beaches will specify the hours that dogs are
allowed and will include a dedicated QR code linked directly to the ‘Dogs in Middletown’
webpage where dog owners can get more information, including ideas for other pet-friendly
places to visit when the beach is off limits.
“The ‘Dogs in Middletown’ webpage aims to help both residents and visitors keep their dogs
safe and happy while following the rules that make Middletown a great community for everyone
to enjoy.”
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